MAKING CHANGE

CASE FOR

SUPPORT 2025

ADVO<COAQY
NOILV<dOdV110D
ALINN1LCHd0ddO

NOILV< 3dD
ALIMNNININODO



MAKING CHANGE
AND REGIONAL ARTS
VICTORIA

Regional Arts Victoria is an independent, not-for-profit, membership-based organisation working
in long-term partnerships with every level of government, fostering contemporary and innovative
regional cultural practice.

RAV advises and impacts on decision-making across multiple portfolios and levels of government.

BACKGROUND

In 2021, the Arts and Culture Pillar Group of the G21 Alliance commissioned the Making Change
Creative Industries Strategy to proactively guide the development of the region’s emerging creative
sector.

A taskforce comprising key creative sector bodies (Geelong Arts Centre, G21, City of Greater
Geelong, Back to Back Theatre, Deakin University, Geelong Regional Library Corporation and
Platform Arts) was established to oversee the strategy. The Victorian Government awarded funding
of $460,000 to initiate the program and in 2023 Regional Arts Victoria was appointed to manage the
Making Change project.

Over the last 18 months, the Making Change Manager has worked intensively in G21 communities
to foster sector and strategic development, and build capacity and greater connections among
creative practitioners — enabling a more collaborative and sustainable creative sector benefiting
communities across the G21.

The next phase of the project will embed the research and relationships developed
with a focus on facilitating collaborative projects that benefit the entire region.



WHY SUPPORT MAKING
CHANGE?

The commitment made in 2021 to a region-wide Creativelndustries Strategy was a significant
step forward for thetransformation of the G21 region.

With a focus on the future, multiple investments in arts infrastructure and world class creative talent,
the region is poised to become a leader in the sector.

This will only come from the encouragement of collaborative approaches, and this requires
facilitation and authority.

With region-wide oversight, a connected governance structure and the support of the G21 Regional
Alliance, the project is uniquely positioned to undertake this work.

A reputation has now been built and the strategy is widely recognised.

WHAT YOUR SUPPORT
WILL ENABLE

« The development of genuine pathways for youth to creative sector opportunities and jobs;

« Sector development through tools for self-sufficiency, independence and sustainable practices;
« Work to ensure our world-class spaces are accessible and welcoming to our entire community;
« Creative talent nurtured in place;

« Partnerships and development to support innovative ideas, efficiencies and space to create;

« Placemaking initiatives to tell the stories of our shared histories and pride of place;

« Enrichment of public life and resilient communities; Building better requests to government and
better programming through strategic and grassroots insight.




FUNDING THE PROJECT

FOR A FURTHER 3 YEARS
WILL SUPPORT MAKING

CHANGE CONTINUE ITS

WO RK:

1. Increasing and leveraging resources ($$, in-kind -access to spaces, staff time, expertise,
marketing etc)

2. Upskilling and mentoring of creatives and creative workers and organisations.

3. Increasing access to creative participation and engagement (including groups with barriers
to access)

4. Facilitating connection and innovation across and outside of the creative sector, creating new
opportunities, shared understanding, problem solving

5. Advocacy and building better cases for strategic support (for example influencing government
policies, practice, programs and investment)



INCREASING AND
LEVERAGING RESOURCES

Connecting Geelong's arts organisations with the
broader region and actively prompting and initiating their
participation and responsibilities to the broader region.

« Youth pathways
. Efficient resource use
« Diverse communities

» Strategic alignment

Case study:

MULTICULTURAL YOUTH
ARTS NETWORK

Geelong has multiple organisations working in the multicultural youth arts space, but there is little to
no co-ordination or collaboration between these organisations in relation to programming or funding
proposals.

The arts is a valuable tool for youth engagement, leadership development, inclusion and
understanding, however opportunities are project-based and inconsistent. By bringing together a
roundtable of key stakeholders in multicultural youth and community arts (including three young
creatives) for a series of facilitated workshops, participating organisations have established

an informal network with a view to establishing terms of reference and action plan for regular
connection.

This network will result in better co-ordinated proposals for support, a reduction in duplication
of programming, consistency of approach and better utilisation of resources — resulting in more
opportunities for multicultural youth in the Geelong region.

Participating organisations: Multicultural Arts Victoria, Platform Arts, Back to Back Theatre, Bluebird
Foundation, City of Greater Geelong Youth and Arts and Culture Teams, Regional Arts Victoria,
Cultura, Pako Festa and Geelong Arts Centre.



UPSKILLING AND
MENTORING CREATIVES,
CREATIVE WORKERS AND
ORGANISATIONS

By connecting with and listening to creatives on the ground, Making Change can identify
region-wide need and use this insight to inform existing programming through connections with
stakeholder organisations, and develop communities of practice and knowledge across the region.

ENABLING BETTER WAYS

OF WORKING THROUGH
STRATEGIC APPROACHES. for regional communities

« Supporting volunteers

« Ensuring access to the arts

« Accessible and functioning
creative hubs

Case study:

STRATEGIC UPLIFT
PROGRAM FOR CREATIVE
ORGANISATIONS

The Strategic Uplift Program has been developed in response to feelings of overwhelm, volunteer
burnout and low participation rates in many community-led creative organisations across the region.

The program focuses on strategic planning to identify areas of change that will support sustainability
and increase participation in the arts in each community. In this pilot, five community-led arts
organisations took part in one-on-one workshops led by Regional Arts Victoria between August and
October 2024. Each organisation continues to be supported via monthly meetings of a community
of practice to help implement and embed changes. Each organisation represents a significant
touchpoint for arts and culture in their community.

Midway through the pilot, positive outcomes include: improvement in commmunications, a clearer
sense of purpose and way forward to share internally and with audiences, reduced burden of
responsibility on committee members, a sense of sustainability and increased prospects for
volunteer engagement.



INCREASING ACCESS
TO CREATIVE
PARTICIPATION AND
ENGAGEMENT

Making Change is committed to identifying partnerships and collaborations that
promote the value of the arts for everyone in our communities — not just artists.

« Creating access & equity for
people with disability in the
G21

o Creating networks for
effective use of resources

« Increasing reach of services
across the G21

Case study:

COLAC 'CAMP IN A CAN'

mobile workshop pilot to explore new and innovative ways of working and increasing access
for regional communities

Back to Back Theatre’s standard 2-day CAMP program is an innovative and incredibly valuable
one, however access to the workshops in Geelong for remote and regional attendees is difficult.

Making Change facilitated discussions between Colac’s supported arts studio Studio 92, COPACC
and Back to Back’s Theatre of Speed to trial a modified, mobile workshop model.

24 artists with and without disability from Colac and immediate surrounds attended the workshop
at COPACC. Several artists without disability attended the workshops as a way of introduction into
working in the all-abilities space. Ongoing impacts from this project include:

« Back to Back Theatre is looking at the development of a model for ‘CAMP in a Can’ to extend the
delivery of their workshops. They are also investigating ways in which their creative producers
can undertake in-place training so that versions of CAMP can be offered by other supported
studios throughout the State.

« Studio 92 have employed two performing arts/movement practitioners to develop a movement
and dance program to expand their offerings.

« Connections made during the event between regional organisations working in the all-abilities
space have resulted in several collaborative proposals and initiatives.



FACILITATING

CONNECTIONS,
CREATING NEW
OPPORTUNITIES

With oversight across five LGA areas, Making Change and Regional Arts Victoria are uniquely
placed to offer events that connect people across the region and in some cases, across the State.
This enhances the possibility of the development of new and innovative collaborations and RAV’s
reputation means a broader audience is reached: ideas are fast-tracked to project delivery stage
through the facilitation of new partnerships.

Case study:

CHANGEMAKERS EVENTS

providing a space for connection

Responding to an identified need for connection, shared knowledge and access to opportunity,
Making Change delivered 7 Changemakers events throughout 2024 to over 350 creatives on
topics ranging from governance, alternative funding models, collaboration, independent publishing,
practice development and placemaking.

These events will be re-shaped as a Festival of Ideas in late 2025.

« Building resilient communities

« Enhancing innovation through region-wide
partnerships

« Fast-tracking ideas to project readiness



ADVOCACY, STRATEGIC
ALIGNMENT AND
BUILDING BETTER CASES
FOR SUPPORT

The Making Change Manager is now established as a key contact for support and connection in
the creative sector across the G21. Supported by Regional Arts Victoria - the key advocacy body for
regionally-based artists across Victoria - the role provides hyper-local insight to impact on decision-
making across multiple portfolios and levels of government.

« Connection to all levels of government
« Ensuring programming responds to need

« Connection across sectors to build better
cases for support

« Building the reputation of the G21

A UNIQUE GOVERNANCE
STRUCTURE

The Making Change project advocates for the arts through its devolved governance structure that
connects creatives and grassroots creative organisations to key stakeholder organisations and
industry. Informed directly by a Creatives Reference Group consisting of creatives from multiple
subsectors across the region and a Stakeholder Reference Group of key arts organisations

and local government, the project’s priorities are guided by need and communication with key
organisations is enhanced. Making Change reports directly to the Board of the G21 Alliance as
project owner and provides regular updates to the G21’s Cultural and Economic Pillar, ensuring
creative voices are heard and cross-sector priorities align.



Making Change plays a significant and transformative role in our regional arts
landscape. Led so capably and with great care by Stacie Bobele, the initiative has
already supported and connected many creatives in the Western Victorian region,
working across independent and organisational capacities. Making Change does
tremendous work to remove the silo effect that is often prevalent in regional areas,
and provides opportunities for connection, development, resource sharing and
community building.

- ILANA RUSSELL, ARTISTIC DIRECTOR &

CO-CEO, PLATFORM ARTS

Advocating for the value of arts and culture in our region, ensuring our sector is
represented at G21 and on the agenda, connecting the dots between different parts
of our ecology to maximise efforts and resources (in a shrinking funding pool)...
All of this involves a lot of invisible labour, and would not be possible without the
dedicated role of Making Change Manager.
-YUHUI NG-RODRIGUEZ, CREATIVES
REFERENCE GROUP MEMBER

Making Change is connecting creatives and grassroots organisations across the
G21 region. This work is helping create strategic partnerships to leverage resources
and provide creative programs for many more people in our communities. This is
building new networks and social connection, which in turn builds resilience. It is
also creating employment pathways in the region’s emerging creative industries, a
key sector. This is important, intensive and inclusive work, and a key development
goal of the G21 Region Plan 2050.

- GIULIA BAGGIO CEO G21 GEELONG

REGION ALLIANCE.

The Making Change project was instigated and has been supported by Geelong
Arts Centre since its launch in 2021. This project has been crucial in bringing
together the artist development activities of the region into a cohesive and
collaborative whole. The strategy has fostered a culture of aspiration and change for
regional artists and the organisations who work with them. The Geelong Arts Centre
is a firm believer in supporting the wellbeing of the community, creating greater
social cohesion through artistic expression, participation and engagement, and
continues to support this project.

-RHYS HOLDEN, CEO, GEELONG

ARTS CENTRE




